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Part 1
Dashboard Benchmarking Evaluation
Metric is a system of a standard of measurement used to measure the rule of a business organization. On the other hand benchmarking is the process of comparing and contrasting business processes and performance metrics for best practices in comparison to other businesses. However, the features of ordinarily measured parameters are cost, quality, and time. Whereas, benchmarking is commonly used by institutional management, primarily strategic management, where evaluation is done for comparison. What should be on the dashboard should be guided by one particular strategic plan. Nevertheless, volume metrics indicates that during the benchmarking sessions, the data received referred to the number of patients of customers entering the organization (Jain). While utilisation metrics show that the business is consuming resources generated from specific departments and service providers.
	“Among the top anticipated legal cases in 2012 is the U.S. Supreme Court’s agreement to hear the challenges to the constitutionality of the Patient Protection and Affordable Care Act (ACA) of 2010 emanating from several federal district court rulings.” (E. Paul Larrat, RPh, Ph.D., Rita M. Marcoux, RPh, MBA, and F. Randy Vogenberg, RPh, PhD) In essence, metrics align specific data subject to interpretation which is not the case with dashboards. The main reasons why metrics could result in underperformance; managers allowing their decision making be influenced by a strategy which should not be the case. Operations should influence the decision-making process of any organisation undergoing a benchmark. Besides, data derived from metrics should inform the decision-making process.
	Specific challenges potentially relating to healthcare are; regulatory challenges, technological evolution, as well as medicinal advancement, training and academic qualification of healthcare providers (JOHN REH). Regulatory challenges; these affect significantly the cost of providing patient care since healthcare providers are forced to substantially interpret the regulatory policies and adapt to changes to qualified healthcare. Additionally, as the majority of people strive to live a healthy life and an active lifestyle, it is inferred that the cost of living will rise as well. In a nutshell, managers should be able to assist in providing direction with regards to organisational norms and values for proper functionality.
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	In response to the peer reviews, I much feel that the minimal performance by the healthcare teams has the capability of improving performance. This I can support by stressing the fact that by identifying the loopholes in management, there is a way of making even more significant improvement. Moreover, since dashboards are tools for displaying performance standards of any given organisation, it is best geared to explain complexities. In addition, the lack of resources suggested could be as a result of lack of continuous investment and support by the government. It is leading to performance metrics being a problem for both the local federal health policies and the state at large.
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